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Outcome Evaluation

Money for this program comes in whole or part from the Arts & Cultural Heritage Fund, a fund created by the people of Minnesota to support the arts and preserve our heritage. Because our fellow citizens have made this commitment, we have an obligation to be much more intentional about how we work: the goals, impacts, results, and community benefits. Therefore outcome evaluation becomes an important part of a funding proposal.  The following questions can be used to set your projected evaluation goals and outcomes.  

Your evaluation plan should answer 5 questions:  (See example on back of this page.)
1. What are the goals of the proposal? 
2. Who specifically will be the target populations of your proposal? 
3.  How specifically will they be affected by the proposal?
4.  How will you know? 
5.  How will the larger community benefit?  


Evaluation Methods & Outcome Evaluation 

Potential Evaluation Methods for Arts and Cultural Heritage Funds
1.  
Stories 
5.  Interviews 

2.  
Video/audio recordings 
6.  Behavior change (broaden, deepen, or diversify?)

3.  
Surveys: on-line, on-site, mailed 


7.  Data collected: Increase in people attending 
4.
Focus groups 







 
Below is an example to help your organization develop goals and measureable outcomes.

When you answer the questions please be sure your answers are SMART:

S  =  Specific 

M = Measurable 

A  = Achievable 

R  = Realistic 

T  = Time-bound

Here is a SMART example:  Library X is going to mount an exhibit, "Golden Years," which features art by and about older people.  Specifically, the exhibit "Golden Years," will attract at least 150 people over the age of 65 by June 30, 2010, and will be judged positively by 50% or more of those who attend, as measured by an exit survey.
What are the goals of the proposal?

· To feature work done by mature artists in our area

· To emphasize to viewers the diverse lifestyles of older people

· To demonstrate through art the contributions older people make to our community

· To encourage attendance of people over 65 at the River Gallery.

Q: Who specifically will be affected?   People over 65 are the primary target            

Q: How will these populations be affected?
Viewing the exhibit will result in:

 1.  Having a positive experience overall

 2.  Awareness of the roles seniors play in our community

 3.  A positive attitude about aging.

 4.  At least 150 people over the age of 65 will view the exhibit

Q: How will you know?

1.  An exit survey at the gallery:  specifically 50% or more of those completing the survey will agree that they had a positive experience, and will express positive attitudes about aging and place of seniors in the community.  The survey will include an item about the respondent's age.

2.  Additional information about impact will be summarized from comments in the exhibit guest book. 

Q: How will the larger community benefit?

Mounting an exhibit focused on senior citizens will widen the gallery’s audience, raise public awareness of the place of older people in the community, and encourage the view that the arts are for everyone.  Capturing the contact information of exhibit attendees will allow the gallery to mount additional activities for seniors, perhaps also increasing this age group's participation in other art activities.  Over time, this will be measured by future attendance and by collecting personal stories from the participants.
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